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WELCOME & OVERVIEW

Eric Gunnell, Chair

Long Point Phragmites Action Alliance



MEETING AGENDA

1:30 ï1:35 Welcome and Overview

Eric Gunnell, Chair ïLong Point Phragmites Action Alliance

1:35 ï1:50 2021 Phragmites Control on Private Lands in the Long Point Region and 

Big Creek Watershed

Brett Norman, Invasive Species Program Manager ïNature Conservancy of 

Canada

1:50 ï2:05 2021 Phragmites Control on Federal National Wildlife Areas in the Long 

Point Region

Heather Braun, Habitat Biologist ïEnvironment and Climate Change Canada, 

Canadian Wildlife Service

2:05 ï2:15 2021 Phragmites Control on Crown Lands

Francine MacDonald, Senior Invasive Species Biologist ïOntario Ministry of 

Northern Development, Mines, Natural Resources and Forestry

2:15 ï2:25 2021 Phragmites Control on Long Point and Turkey Point Provincial Parks

Amy Hall, Assistant Ecologist, Ontario Parks, Southwest Zone

2:25 ï2:30 Wrap-up & Questions



Phragmites australis
Canadaôs ñworstò invasive plant (Agriculture and Agri-foods Canada, 2005)

Å Invasive perennial grass that grows up to 6m tall and up to 200 stems/m2

Å Spreads by rhizomes, stolons, stems and seeds

Å Outcompetes native vegetation, particularly in wetlands

Å Loss of biodiversity

Å Loss of habitat for wildlife including species at risk (SAR)

Å Negative impacts to agriculture and drainage

Å Increase risks of road safety and maintenance costs

Å Reduction in property values

Å Declines in tourism



PROJECT PURPOSE

Contribute to the recovery of wetlands, wildlife 

and species at risk (SAR) in the Long Point 

area by: 

1. Implementing non-native Phragmites 

management  

2. Monitoring and evaluating the impacts of those 

actions 



PHRAGMITES MANAGEMENT APPROACH

Recognized BMP:

1. Fall: Herbicide applied via Helicopter, Marsh Master, boat 

or backpack

2. Winter: Mechanical management to reduce standing dead, 

via rolling, cutting or burning

3. Subsequent Fall: Herbicide retreatment as needed (5-10%)

4. Ecological monitoring before during and after

Fall Winter Fall

A Guide to the Control and Management of Invasive Phragmites, 3rd Ed. Michigan DEQ, 2014

Invasive Phragmites Best Management Practices in Ontario, Ontario Invasive Plan Council, 2020

https://www.michigan.gov/documents/invasives/egle-ais-guide-phragmites_708909_7.pdf
https://www.ontarioinvasiveplants.ca/wp-content/uploads/2021/05/OIPC_BMP_Phragmites_April302021_D10_WEB.pdf


ENVIRONMENTAL MONITORING

2016-2020

ïSuccessful control of Phragmites 

Å>95% control efficacy, after 4 years

ïNative plant communities, open water and hemi-marsh habitats 

are returning 

ÅNo observed negative impacts to non-target species

ÅSpecies at risk benefiting (e.g. Bent spike rush, Fowlers Toad, Barn 

swallows etc.)

ïUse of herbicide demonstrated to be low risk to environment 

and health

ÅHerbicide and surfactant levels in water and sediment have been well 

below all  ecological thresholds and degrade quickly 

ÅSurface water samples have never approached the Ontario Drinking 

Water Quality Standard



2021 PHRAGMITES CONTROL ON PRIVATE LANDS 

IN THE LONG POINT REGION AND BIG CREEK 

WATERSHED

Brett Norman, Invasive Species Program Manager ïNature Conservancy of Canada



Big Creek Phragmites 
Control Program

30 July 2021

Brett Norman ïInvasive Species Program 
Manager



Phragmites in 2015



Big Creek 
Watershed

Å750 sq. km

Å22 sub watersheds

ÅEntirely within Norfolk 
County

Å1 settlement: Delhi 
(4,000 people)

ÅSandy soils, some 
pockets of heavy clay

ÅAgriculture dominates 
land cover

ÅRoad density is high



Project team

ÅThe project is lead by 15 organizations, from 
the Long Point Phragmites Action Alliance, who 
form the Big Creek Watershed Subcommittee. 

ÅThey include: ALUS Norfolk, ECCC ïCWS, Giles 
Restoration Services, IPCC, LPRA, LPRCA, 
LPWBRF, MNRF, MTO, NCC, NFA, NWOA, and 
Norfolk County (Roads, Drainage, and Forestry 
divisions).



What is the Big Creek 
Phragmites Control Plan?

ÅDivided the 750 km2 
watershed into 8 
phases.

ÅOutlined how to 
collaboratively 
conduct control on 
private lands

ÅControl under the EUR 
from Long Point to 
Hwy 3.  


